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‘EVERY CHILD NEEDS A TEACHER'’

Global Action Week 2013
April 21-28



FOREWORD

National Campaign for Education-Nepal (NCE-Nepal) is a coalition of civil society organizations,
including I/NGOs, teachers' community and educational media. It aims to support and create
pressure on the state mechanism to achieve ‘Education for All' goals by 2015. It has actively been
focusing its efforts in research, evidence based policy advocacy and policy dissemination.

NCE-Nepal is an active member of Global Campaigh for Education (6CE), a civil society movement
that aims to end the global education crisis. As a part of its movement, GCE celebrates Global
Action Week every year during the month of April. The coalition does this through its members by
selecting educational issues based on the identified annual global theme. For the year 2013, GCE
raised the issue of huge and persistent gap in professional, well trained, well supported teachers,
resulting in poor learning achievements and big constraints for achieving EFA goals and on the
basis of this issue, it announced the global theme " Every Child Needs a Teacher " for Global Action
Week 2013. NCE-Nepal carried out the global campaign enthusiastically mobilizing its member
organizations and building networks with the government and UN agencies. In our national context,
additional theme was also set as: ‘A Good Teacher is My Future'.

During the campaign, Perception survey on the good and quality teacher was the major programme under
the given theme. There were also discussions on the issue at the local, district and national levels. During
the survey process, NCE-Nepal collected opinion on good teachers and their qualities from approximately
ohe hundred thousand children and teachers in 32 districts in collaboration with ministry of Education/
Department of Education, District Education Office (DEOs), member and partner organizations. The
collected opinions have been compiled in a book form and are now at your hands.

We strongly believe that this booklet will draw the attention of teachers to gain their professional ethics
and value through self reflection and realization. We also expect that it will provide unique insights
for policy makers, parents, development partners, community and other stakeholders to promote the
qualified, well-trained and committed teachers to ensure quality education throughout the country.

Finally, on behalf of NCE-Nepal family, I would like to highly acknowledge the Ministry of Education/
Department of Education, UNICEF, UNESCO, NCE member organizations, NCE-Nepal editorial
team, board members, secretariat staffs and other stakeholders for their valuable contribution,
cooperation and collaboration. T would like to thank Mr. Nirdesh Tuladhar for compiling and analising
the perception survey to bring this report in its present form.
Babu kaji Shrestha

President

29t™ April 2013 NCE-Nepal

About NCE-Nepal

National Campaign for Education-Nepal (NCE-Nepal) is a country member of the Global Campaign for Education
(GCE) and a national coalition of civil society organisations. Currently, it has 52 members ranging from international
and national non-government organisations (I/NGOs), media organisations and teachers' community to grassroots
institutions working in education and child rights. It is a civil society movement and a watchdog initiated to ensure
quality Education for All. The key role of the movement is therefore to raise the voice of the voiceless so as to
guarantee quality education in an equitable basis to every child and adults. NCE-Nepal is also a platform for sharing
experiences and learning among the members who have common issues of concern. The coalition has been involved
in lobbying, campaign and evidence-based policy advocacy since its inception in 2003. This coalition has completed
a tremendous history of a decade long campaign and advocacy for the development of education in Nepal. It is now
a strengthened form of movement that is contributing towards achieving the Education for All (EFA) goals set to
be achieved by 2015. NCE-Nepal has a board of 15 members representing five development regions in Nepal. The
board alters in every two years. There is a steering committee of seven members and a secretariat with five staffs and
a VSO long term volunteer.
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international movement driven by
the Global Campaign for Education
(GCE) to respond to the global
education crisis where millions of
children are either remaining out of
school or have been brought into
school but do not establish learning
outcomes. GAW s aimed at raising the
awareness of various stakeholders
on the importance of education, and
mobilizing them to contribute to
meeting the Education for All (EFA)
goals by 2015. The National Campaign
for Education-Nepal (NCE-Nepal), in
collaboration with the Government
of Nepal, Ministry of Education/
Department of Education, the NCE
coalition members , UN agencies
and media have been taking lead
in organizing the GAY'’ -ampaign in
Nepal since 2003.
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Campaign Background
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GCE initiates the GAW campaign every year. It provides every
national and regional education campaign with an opportunity
to highlight one area of Education for All (EFA) agenda and make
targeted efforts to achieve on the ground, with the added support
of education campaigners and millions of public worldwide joining
together for the same cause. According to GCE, 61 million children
remain not being able to access primary education. Moreover,
an astonishing 200 million children are currently enrolled but not
enabled to learn, thereby creating the so called 'learning crisis'
(Save the Children). The key to providing them with the possibility
to exercise theirright to educationis to make sure they have access
to education, but more importantly, access to a qualified teacher
that enables them to learn. This year, the Global Action Week 2013
Campaign was observed in April from 21st to 28th with the theme
"Every Child Needs a Teacher" The theme implies that every child
does not only have the right to be brought into a school but needs
a good and qualified teacher that understand their needs and
maximizes their learning.

Like in past years, this year, NCE-Nepal played a leading role in
the GAW Campaign in Nepal with the theme ""Every Child Needs a
Teacher" at the national and local levels. Under this, NCE-Nepal has
coordinated a series of meetings at the national level with various
education (government and non government) stakeholders and
taskforces were formed and were able to identify a localized
theme for the campaign which states as, “A good teacher, my
future" (1 9fo=, =@ foers). At the local level, the perception
survey was carried out in schools in coordination with Department
of Education, District Education Offices, local NGOs and NCE-Nepal
coalition members. The survey centered on the perceptions of
both students and teachers on qualities of a good teacher.



The Government of Nepal has given priority to quality teaching/
learning in education. It has invested significantly in teacher
trainings since last five decades. Not only is the government
establishing a professional and qualified teacher force but also
getting high priority from development partners and education
stakeholders. The percentage of trained teachers and teachers’
certification at basic level reached 91.9% and 96.7% respectively
in 2012. The percentage of fully trained teachers in all community
schools is 94.1 % at the primary level, 79.9% at lower secondary
level and 90.1% at the secondary level (Flash | Report, 2011-12).
This drive to increase the number of qualified teachers is yet to be
responded to by an increase in learning outcomes with national
assessments of learning achievements, high retention and drop
out rates underlining the need to mobilize efforts under the motto
that all children are entitled to good teachers.

No education is possible without an adequate number of
qualified and motivated teachers. Teachers are the key to
meaningful learning and education.

Education is one of the key elements in human development and ranks
amongst the top priority areas on the international development agenda. 164
countries pledged to achieve Education for All at the World Education Forum
in Dakar 2000 and identified six goals to meet by 2015. At the Millennium
Summit in New York 2000, 189 countries pledged to meet Millennium
Development Goals by 2015, of which, two are dedicated to education.

A sufficient number of a qualified teaching force is one of the key factors
to ensure the success of these international education-related initiatives.
However, there is a dire shortage of teachers in the world today. According to
2011 projections, the UNESCO Institute for Statistics indicated that about 1.7
million new teaching positions need to be created worldwide to ensure that
every child in the world receives primary education by 2015. An additional 6.2
million teachers will need to be recruited and trained to maintain the current
workforces and replace those expected to retire or leave classrooms due to
career changes, illnesses or death. (International Task Force on Teachers for
Education for All)



Campaign Objectives

The main objective of the GAW campaignis to draw the attention of education
stakeholders-government, development partners, civil society, teachers'
community, parents and among others and make them realize their state
of obligations. It also aims to raise awareness on the importance of well-

trained, qualified and committed teachers as facilitators to ensure quality
education across the country.

The specific objectives are as follows:
@® To bring the children’s voice on what types of teachers they want

@® To draw the attention of schools, DEO and central policy makers
to the children’s voice through mass mobilization.

What do Student and Teachers say ?

[ like a teacher who is...

[ am a good teacher

because...




How was the Perception Survey Done?

The perception survey was carried out in 32 districts of Nepal with the involvement
of various stakeholders. NCE-Nepal and coalition members in collaboration with
the Department of Education/ Ministry of Education, UN agencies (UNICEF and
UNESCO), media among others, designed the survey and the questionnaires which
were pre-tested in some of the schools. Once the survey tools and the action plan
were deemed ready, a massive mobilization was done to reach ten schools in each
of the 32 districts.

The Department of Education coordinated withits district offices (District Education
Offices) through circulating the letters for creating environment for the survey in
the districts. NCE members and their partners and alliances have coordinated for
the collection of perception survey in the schools from the districts and holding
district level dialogues on '"'what kind of teachers do children like'" and "what
sort of qualities does a teacher possess to be considered the best teacher among
others?'" Local NGOs and CBOs also joined hands in this campaign.

In each of the schools, the survey targeted students from grades 1 to 12 together
with their teachers. The survey was carried out in March 2013 with more than
100,000 students and teachers as the respondents (See Annex for details).
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Map of Nepal showing where the survey was carried out.

* Save the Children, ActionAid International Nepal, World Vision, UMN, PLAN Nepal, VSO Nepal,
Didibahini, CWISH, Aasaman Nepal, REED Nepal, CWIN, Tuki Sangh, CCS Italy, Gaja Youth Club,
World Education, PEACEWIN, Looniva, RCH, DEO, Sindhupalchock

4



Analysis and Category of Students and Teachers' Responses

Once the survey was completed, the survey responses were
then compiled and sent to NCE-Nepal. The compiled draft survey
report covered responses on a wide range of issues, such as, a
teacher should be able to understand the needs of the student;
a teacher who plans their lessons ahead and teaches in an
organized manner. To better represent the findings and see a
clearer picture, the results were then categorized as follows:

Who is very
kind and loves
the students

Teaching Approach

Student-Centered
Behavior

Personality

Teaching Competency

The perception survey provides a unique insight into understanding of both
students and teachers on what kind of teacher is needed to bring about real learning
outcomes. The findings from this survey would also set a platform for further

advocacy on improving quality of education through a teacher defined by students
and teachers themselves.




Categories of Student and Teacher Responses

Someone who teaches by
singing, dancing, drawing,
telling stories and games

Teaching approach

This category is defined on how the teacher is teaching in terms of creativity and techniques.
Many of the younger students said, "they like a teacher who teaches by singing, dancing
and drawing'. While the students in secondary level said, "they like a teacher who can
teach beyond the ordinary classroom routine of teaching. The teacher who teaches through
involving students in brainstorming and and teaches in workshop approach".

Student-centered

This category is related to the teacher with student-centered learning approach. The
teachers in this category put the needs of the student first, are able to empathize with
students, and understand their psychology and are also skilled to deal with it. For example;
“A teacher who gives a more time to weak students for supporting them to keep up with
the rest of the class.”

Behavior

The behavior of the teacher such as whether it appeals to students has been placed here.
For example, many of the respondents said, they liked a teacher who is well dressed, looks
clean, comes to school regularly and on time, and does not physically punish students and
does not smoke or take alcohol.

Personality

This category is defined on the basis of the ideal personality of teachers as described by the
respondents of the survey. Most of the students saw a teacher who is kind, does not discriminate
based on caste, has a pleasant nature and is able to inspire the students in learning. For example,
“Has a pleasant personality and can be easily approached by students.”

Teaching Competency

The teaching competency of a teacher is another critical factor frequently mentioned. This
category defines a teacher in terms of how well-informed he/she is on the subject, teaches
based on a lesson plan and is organized in terms of teaching according to the lesson plan.
In addition, it includes components such as good articulation and possessing the ability to
make the student comprehend lessons. For example, “Is able to teach beyond the regular
coursework and can draw examples from various sources.”



What Kind of Teachers Do Students Like?
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It comes as no surprise that there is a balanced need for a teacher
ranging from teaching approach to teaching competency. In the
present context, a teacher who is not just good but is dynamic
and multi-faceted is required. In addition to the teacher being well
dressed and disciplined, the students also want someone who is
very organized, has planned his/her classes ahead, is able to teach
the students through various methods and is able to understand
their needs. It cannot be ignored that the behavior of the teacher
is an integral part as far as students are concerned. In short, they
are looking for a role model who inspires them during their course
of education. Based on the students' responses the categories of
teachers are presented below in percentage.

Compilation of Student
Responses Based on Categories

Teaching
____approach

20%
Personality

Behavior
20%

Teaching
Competency
21%

Student
centered
20%




Main features of teachers that
students label as bad teachers:

Taunt students when they ask a question
to clarify their queries or doubts

® Hesitate to repeat instruction or
information in case students are not clear

® Are biased and only focus attention on
and support certain students

® Discriminate students based on caste

® Regularly beat students

® Smoke, drink or chew tobacco in front of
students

® Don’t come to school on time

Are shabbily dressed, untidy and set a bad
example in terms of hygiene

Are selfish and more concerned about
their own interests than teaching

Sexually harass students

Are politically affiliated and biased




Responses of Students from Grades 1 to 12

In Figure 2, we see responses of students by level. In the primary level, students like a
teacher who teaches by singing, dancing, poems and rhymes and makes fun in a pleasant
classroom environment. Moving from primary level to lower secondary level, we see a
change in responses among students. We find students becoming more aware of teachers
and need those teachers who are student-centered and competent. Unlike primary level
students, secondary students are not so much concerned about the personality and behavior

of the teachers.
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Responses of Students from Grades 1 to 12

This pattern observed in lower secondary students further differs from
secondary level. In the secondary level, we find that students focus on
teaching competency and student-centered teachers. The same thing
is also reflected in responses of the higher secondary level students.
Perhaps, at this stage of their life, they are not so bothered about a
teacher’s behavior or personality; rather they are more concerned for
a good teacher who understands them and are able to guide them as
they are preparing for their higher education.

A teacher should be able to teach in joyful environment and should
serve as a role model and should be competent enough to teach the
students.

Responses of Primary and Secondary Level
Students

Teaching competency 28%

21%

i o 18%
Personality 22%

c 200
Behavior 202/‘1% wSecondary Level
w Primary Level

. ) # 25%
Student centered 11%
achine apnro: = 9%

Teaching approach 26%

0% 5% 10% 15% 20% 25% 30%
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Responses of Students from Primary to Higher Secondary Level

Looking at the responses of students from primary to higher
secondary level, it appears that a dynamic and multi-faceted teacher
is strongly required. Notadvancedin only one quality, but the teacher
should be balanced in all five categories:
e Teaching approach
e Student-centered
* Behavior
e Personality
 Teaching competency
The teacher also should be aware of the changing context in
education. Unlike before, the students no longer have to rely just
on a school to get information. With the increasing use of media
and development of information technology in Nepal, children have
much faster access to the world around than before. Likewise, the
teachers too have to cope with this and be able to teach in such
a setting. As per the theme of Global Action Week 2013, if there is
a dynamic and trained teacher, then the future of the children in
getting a good education is assured.

Tells us to read
new books by
Google Search




Responses of Primary Level Students

A teacher who is both knowledgeable and
entertaining

Regularly involves students on brainstorming
activities in groups or conducts workshops

A teacher who is well dressed and has a
pleasant look

Someone who is very kind and loves the
students

Has a pleasant personality and is easily

accessible to the students Someone who does not beat students

homework of students

Someone who does not smoke or drink A teacher who does not get angry

Does not discriminate students A teacher who is well trained and qualified

Someone who regularly comes to school I

A teacher who checks class work and I

Someone who teaches by
singing, dancing, drawing, telling
stories and games




Responses of Secondary Level Students

A teacher who repeats a lesson in case
students have not understood it

Someone who has very good articulation and is able
to make students understand lessons clearly

A teacher who gives more time to weak students in
order to help them keep up with the rest of the class

Develops alesson plan and teaches in an organized
manner

Is able to inspire students

Puts the needs of students before his/her
own needs in the classroom

[s able to teach beyond the regular coursework and
can draw examples from various sources

Does not discriminate students

Someone who can empathize with students
and is able to advise them

Is knowledgeable on the subject he/she is
teaching

Is child friendly and like a guardian who
always support students

A trained and skilled teacher I




What do Teachers Say?

Like in the responses of students, the teacher responses too have
been compiled according to the same categories. The teachers were
asked why they thought they were a good teacher. The teacher
responses provide an insight into the perception of teachers and
possible gaps with student's expectation.

In Figure 4, we see that most teachers view teaching competency
and student-centered approach as the more important elements

over other categories.
Compilation of Teacher Responses Based on
Categories
Teaching
approach
Teaching — pll)S%
Competency_\
28%

Student
centered
25%

Personality
18%

\_Behavior
16%

“The future of my students depends on my
characteristics as a good teacher. Therefore, it
is my responsibility to give them the best.”




Teacher Responses

I have to be
I teach using disciplined Be able to create I need to A e
a student- and set a good g understand the .

. a fun environment personality and
centered example in in the classroom | P sychology and ood articulation
approach front of the needs of students | &

students
I need to have a Igef:)f dI\]I;;l)aLlalsea Be able to
good knowl- Teach with Treat all students Ee evaluate one’s
. for some students, .
edge of the sub- | enthusiasm and | equally and see . . own teaching
. L . consider their
ject matter that | inspire students | them as friends . through the
) time to learn
I am teaching students
lessons
. B ive i .
Need to prepare Refrain from € cr.eatlve n my Not just teach
lessons before a . teaching approach
physically e I need to be students but also
class and teach E and not be limited .
reserfin i i punishing N sufficiently be able to learn
students trained from them
lesson plan coursework
Regularly meet
Selfless and Prioritize the E ‘the DIt tf) ’ D(.) o L
ouieatl ey it Be kind and love | give constructive discriminate
. the kids feedback of students based on
teaching career | weak students
students caste
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Teacher Responses:

On categories of teaching approach and behavior, the teachers mentioned less
than the students.

 Fizure s N Responses of Studentsand Teachers

Teaching Competency _ 21% -
Personality hfsg%

Behavior 16% 20% u Students
Teachers
Student centered 20% | 25%
eerhigammead ” 20%
I I
0% 5% 10% 15% 20% 25% 30%
AR AR AR A e ata e MMM NN vy
bbb CECEECCECECE
Student-Teacher Ratios
o Loymary 38
Present everyday s OWer Secondary, 60.'11
€condayy. :
at school any: 31:1

Source: Fl
- Flash | Re,
1A bort 20
Memxstry of Educatioiz//l 3 Gon,
Partmen¢ ofEducat‘ion |

Teachers Perception

This particular gap between these categories with students is an interesting factor
which should be further considered. There is a possibility that teachers overlook

these elements and focus on more on competency and teaching skills. Of course,
these are vital components. However, failing to reach students or not being able to
set an example or make an impression could result in a student not looking up to a
teacher eventually leading to lack of interest in studying.
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Teachers Perception

Bridge the gap between student and
teacher's expectation by considering the
perceptions of both the parties for quality
education in Nepal

Teachers:
1 am a good
teacher

Students:
1 like a teacher

“The need for good and dynamic teachers is the
right of students for their own future. It is the
responsibility of all concerned parties to work to
bring forward such teacher.”

Itis fair to say that in developing countries like Nepal, the job of a teacher is not business as usual.
It takes into account many things and eventually is responsible for leading the next generation of
citizens. Therefore, it is crucial to understand that a student’s future is in the hands of a teacher.

In this regard, the perception survey has provided a unique insight into both students and
teachers and what they feelis required of a good teacher. It also comes as no surprise that for
a child friendly learning environment, a teacher who is balanced in all fronts is required. The
teacher must be good equally in terms of teaching approach, student-centered approach,
behavior, personality and finally teaching competency. In short, a trained, dynamic and
multi-faceted teacher is required in the present world.

Teaching
Approach:

Joyful,
Entertaining,

What
makes an
effective
teacher?

Teaching
Competency:
Organized,
Articulate,
Trained

Behavior:
Disclipined,
Punctual, Role-
model

A trained, dynamic and multi-faceted
teacher, for the better future of students
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Annex.l. Survey Questionnaire
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Annex-2. Details of Districts and Schools taking part in the Perception Survey

District Number of Students Teachers
Schools Boys Girls Male Female

1 Baglung 8 48% 52% 50% 50%
2 Bajura 8 49% 51% 66% 34%
3 Banke 7 50% 50% 53% 47%
4 Bara 11 41% 59% 91% 9%
5 Bhaktapur 10 52% 48% 59% 41%
6 Chitwan 10 53% 47% 57% 43%
7 Dadeldhura 51% 49% 58% 42%
8 Dhading 56% 44% 68% 32%
9 Dhanusha 14 51% 49% 69% 31%
10 Dolakha 17 57% 43% 53% 47%
11 Jhapa 7 58% 42% 51% 49%
12 Jumla 10 52% 48% 57% 43%
13 Kailali 12 56% 44% 73% 37%
14 Kanchanpur 24 52% 48% 59% 41%
15 Kaski 12 54% 46% 47% 73%
16 Kathmandu 11 51% 49% 51% 49%
17 Kavre 11 55% 45% 56% 44%
18 Lalitpur 10 57% 43% 52% 48%
19 Morang 67% 33% 32% 68%
20 Mugu 45% 55% 64% 36%
21 Myagdi 10 50% 50% 49% 51%
22 Nawalparasi 5 53% 47% 52% 48%
23 Parbat 10 53% 47% 44% 56%
24 Parsa 45% 55% 72% 28%
25 Rautahat 39% 61% 68% 32%
26 Sindhuli 45% 55% 83% 17%
27 Sindhupalchowk 15 58% 42% 54% 46%
28 Siraha 79 62% 38% 82% 18%
29 Solukhumbu 10 43% 57% 42% 58%
30 Taplejung 10 54% 46% 51% 49%
31 Terhathum 6 39% 61% 48% 52%
32 Udaypur 10 48% 52% 38% 62%
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List of contributing organizations for GAW

Aajako Siksha, weekly

Aasman Nepal

ActionAid International Nepal
Association of International NGOs (AIN)
Bungamati Foundation

CCS Italy
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Child Nepal

CWIN
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DITHEV TN

Education Journalist Group

Education Journalist Network, Nepal (EJON)
Educational Pages

Gaja Youth Club

Global Action Nepal

IFCD

Loktantrik Sikshak Union

Looniva Child Concern Group

Nepal National Teacher Association (NNTA)
ETC

PEACEWIN

PLAN Nepal

Research Centre for Humanism (RCH)
REED Nepal
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